
stewardship 2023



As we look towards building a budget for 2023, coupled with 
historic inflation, we need to address the following needs:

• Maintain staffing levels and offer a modest cost of living 
raise

• Support our vital youth ministry and expand outreach to 
younger families

• Sustain our commitment to mission giving and expand 
hands-on service opportunities

• Meet high fuel and utility costs and begin to replenish 
property reserves

• Continue to nurture and extend care and support to our 
church family

• Fund a ministerial search process, sustaining the tradition 
of strong clerical leadership

It has been wonderful to see so many people coming back to church 
in different ways, be it Sunday mornings or other events and groups.  
We look forward to continue being Better Together.

As good stewards of the church we are asking people to increase 
their pledge by 7%.

Please review the information in 
this booklet and prayerfully consider 
what the church means to you, and 
how you can contribute so that 
together we can move joyfully and 
confidently into 2023, our 197th year 
as Trinitarian Congregational Church!



Dear Friends,
 
After the last two plus years when circumstances and caution kept 
us apart, we can appreciate now more than ever the benefits and 
joys of being together.  When we gather for worship; support each 
other in times of joy and of sorrow; work together on a service 
project; or simply enjoy fellowship and laughter together, there is a 
priceless sense of community that enriches our lives.
 
Whether we attend often or only occasionally, the church is always 
here for us.  The lights and heat are on; the clergy are ready to lead 
worship and to consult and console; the church school lesson is 
prepared; the youth group activities are planned;  the small groups 
are welcoming; and the coffee is on!
 
All of that can only happen though our collective support.  We have 
no outside funding.  We are the church together!  Together, let us 
offer our support.

From your TriCon Stewardship Team
Jon Piper, Chair
Jake Brown, Breht Feigh, Melissa McMorrow
Amy Bruning and Judy Walpole



For where two or three 
are gathered together in 
my name, there am I in 
the midst of them.   
Matthew 18:20

When we gather for worship, join our voices in prayer or song, we 
are most fully aware of the presence of God.  Whether we are in 
the sanctuary or worshiping at home, we are together in spirit and 
in common purpose to live our lives faithfully and to serve as Jesus 
commanded to love our neighbors as ourselves.

Personnel is the largest item in our 
church budget.  Our recent increases 
in compensation to our hard-working 
staff have not kept pace with inflation.  
We hope to be able to offer a modest 
increase in this coming budget year.  

Streaming our worship services has been 
a very significant benefit to those who 
are unable to attend in person, as well 
as those who are away on a Sunday.  
Continuing this vital ministry will require 

fully funding our very part-time technology position.
 
We have been blessed with wonderful 
ministers to lead us through the 
challenges of the pandemic.  As Bob 
Brown’s ministry with us comes to an end, 
we must embark on a ministerial search 
with enthusiasm for new beginnings and 
a renewed sense of what God is calling 
our church to be as we approach our 
200th anniversary.  



Our Youth Ministry is booming 
with a Confirmation class of 25 
and a vibrant Seekers program 
for grades 5th through 8th.  The 
Youth Group is drawing over 
40 high-schoolers on Sunday 
evenings and we anticipate one 
of our largest Mission Trip teams.  
Support for these programs 
and adding new initiatives for 
younger children will be a major 
focus for the new year.

Adult Education opportunities, such as 
the Bible Study;  the all-church Book 
Read/discussion on slavery; Women of 
Spirit; Men’s Anchor Group; and the 
Friendship Circle stretch our minds and 
strengthen our faith.



Feed the hungry.  Clothe the naked.  
Visit the prisoner.
Jesus also asks us to take care of the 
earth and to do unto others as we 
would have them do unto us.
All of this is quite an undertaking for 
an individual, but together we do all 
of the above and more through our 
mission budget.

Through our pledge dollars, we support organizations locally, 
nationally and internationally that offer food assistance, shelter, 
and educational opportunities.  We support efforts to protect 
the environment, promote racial justice, expand literacy, nurture 

orphans, minister to the 
imprisoned, and work to end 
homelessness.

Caring for each other is a 
hallmark of our faith community.  
We support each other in times 
of illness and loss.  In addition 

to clergy outreach to those in need, the 
Caring Connection offers rides, meals, and 
visits.  We rejoice together, celebrating 
new births and honoring milestones.

Opportunities for 
fellowship are more 
important than ever.  
The BBQ, weekday lunches, hot dog supper, 
Sunday brunch, and more, have brought us 
together.  As we look to creative ways to draw 
more families with young children into our 
church, we will plan more events open to the 
wider community, like the highly successful 

Blessing of the Animals.



Every year, we put funds 
from our operating budget 
into property reserves.  This 
practice has served us well 
and in recent years, we 
had accumulated reserves 
sufficient to fund major capital 
projects.

In 2022, we were able to
• rent the necessary scaffolding around the steeple
• replace extensive areas of rotted wood
• repair steeple windows that were at risk of falling out(!)
• paint the entire steeple

all of which cost over $90,000.

Addressing other less noticeable, but unavoidable, needs
• water damage to the choir loft elevator
• fix a leak in our major water line
• correct the failure of the HVAC temperature control sensor
• repair a break in the 1926 drainage system

led to the need to completely deplete the property reserves.

We need to increase funding of these property reserves 
to re-build them to be able to prudently address future 

problems and needs.

Meanwhile, significant 
increases in fuel, utilities, 
and supplies will put an added burden 
on our operating budget.



Please consider a 7% increase in your pledge, as you are able. 
If you can do more, this is the time; your generosity is needed 
and appreciated.  If you have not pledged in the past, please 
prayerfully consider showing your commitment and support by 
making a pledge this year.
(A pledge is non-binding.  If circumstances change, you can adjust 
your contribution anytime throughout the year.)  

Please return your pledge card or let us know your intended 
giving using our online pledge through our website 
triconchurch.org.

Trinitarian Congregational Church
54 Walden Street
Concord, Massachusetts 01742
978.369.4837
triconchurch.org
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