
Congregational Conversation 
June 16, 2020  7PM 
Meeting Notes 
 
Facilitators:  Leslie Mahoney, Gail Miller, Jon Rennert, Carolyn Stein, Judy Walpole, Amy Bruning 
 
Leslie Mahoney, Moderator, opened the evening's conversation 
 
1.  Rev. Gail Miller, Minister of Congregational Life, spoke to WORSHIP 

• 3 months into Zoom worship / YouTube 
• Thank you to Peter Nash, Michele Forinash, Vickie Wagner, Carrie O'Brien, and Guest 

Preachers Susan Scott, Nancy Haynes, and Karen Doolittle 
Opened to Questions and Comments 

• Any idea of attendance #s? 
• Zoom attendance is consistently 80+ screens now (some of which can be 2x or 

more each screen).  We had even more at Easter and more than typical on 
Memorial Day Weekend.  Not able to know how many viewers on YouTube live or 
during the week. 

 
2.  Jon Rennert, Chair of Finance Committee, spoke to FINANCES 
Income Report: 

• Pledges have been coming in ahead of schedule, and thanks to those of you who have 
been able to keep up with the pledge payments and other gifts/donations.   

• Church building closed - no plate offering; no rentals.. 
• Endowment funds hit hard in March, but have rebounded in the market to close to 

budgeted. 
• Rental income has disappeared with the building closed.  With LEAP school leaving their 

Concord location, will be impacted even more next year. 
Expense Report: 

• Personnel:  we are able to keep all employees paid during this time; we will not be 
replacing the Receptionist position. 

• Property:  small savings on utilities (use is less); however, LEAP will no longer contribute 
towards utility bills. 

• Discretionary:  small savings with no fellowship hour (coffee, donuts), no events like 
dinners, no guest musicians, etc. 

• Mission:  smaller budget to work from.  Carolyn Stein will speak about Mission next. 
Opened to Questions and Comments 

• Can we make donations directly to mission? 
• Yes, donations made additional to a pledge can be directed to mission if requested. 

• When will open the building? 
• Impossible to know, reports and protocols are changing constantly, and the 

requirements for opening are still too onerous to consider opening the building. 
• How long is our current financial situation sustainable? 



• Major source of income is pledges and that continues to be a bright spot for TriCon, 
as we are ahead of pace.  Structural loss of LEAP school will need looking at.  For 
now, we can continue as we are for some time, assuming our investments accounts 
stay where they are. 

• Are we still paying our Sexton? 
• Yes, all employees are continuing to be paid. 

• Have we received donations from Zoom-worshipers who don't pledge? 
• Yes, we have received donations from Zoom-worshipers who have not made a 

pledge. 
 
3.  Carolyn Stein, Chair of Mission, spoke to our Mission Giving 
Mission Committee continues to meet monthly on Zoom.  Some organizations are being level 
funded; some partial funding, and will revisit those in the Fall.  We may need to reduce our 
yearly donation to the UCC Our Church's Wider Mission.   
There were no questions on Mission giving. 
 
4.  Programs and Ministries (Rev. Gail Miller) 
Children, Youth and Adult programs have continued through the 'quarantine' time. 

• Carrie O'Brien, Director of Children's Ministry, has been a real gift in our midst, being 
present each week on the Zoom worship with her Children's Message.  She also has 
been emailing all the church school families to check in and provide activities.  The 
SEEKERS and VOYAGERS have a closing event to cheer on the Emerson Hospital workers.  
Focus is also on the rising 5th graders, and Krissy Tyson has some clever social ideas.  On 
Pentecost Sunday, Carrie personally delivered packets to every family. 

• Christine Kelly, Youth Leader, has continued Youth Group and Discussion Group through 
Zoom, with some games, prizes, a movie-night through a 'Netflix Party,' and other 
creative ways to engage the high-schoolers over this platform.  YG and DG are 
suspended now until September, with hopes that we might be able to get together at 
some point in the summer. 

• Adult Programs: Anchor Group, Women of Spirit, and Monday Bible Study continue to 
meet.  Some of the Lenten Small Groups that were disrupted during Lent are continuing 
to meet as well. 

Opened to Questions and Comments 
• Will we have the Antiques Show? 

• No, we made the decision to cancel this year's show, based on projections of the 
virus continuing until there is a vaccine; that there may be a resurgence of the virus 
in the Fall; and considering the safety of our staff, cafe workers, church volunteers, 
antique dealers, and the 600+ people who visit our show each year, on all three 
floors of the building.  We will celebrate our 50th Antiques Show in November of 
2021.  The dealers have been informed and feedback has been that of agreement on 
our decision. 

 
5.  Pastoral Care (Rev. Gail Miller) 



• We continue to have the Caring Connection making phone calls to those we know who 
would appreciate a conversation and check-in.  It has been difficult not being able to 
visit people in the hospital (at this writing, those restrictions are beginning to lift). 

• We had a Postcard Project, where everyone received a hand-written TriCon Church 
postcard.  Again, trying to check in and connect so people do not feel isolated. 

Opened to questions and comments 
• Feedback was "I love what we are doing to stay connected!" 
• TriCon Open Table food drive was so successful, we should consider doing another. 
• Can our zoom worship be announced in the Concord Journal - nice for people who have 

moved to stay connected.  We are in the Journal and on Google email announcements 
and in Patch.  Another great way to get noticed in the Journal is for someone to write a 
letter to the editor. 

 
6.  Church's Response to Current Events (Leslie Mahoney) 

• Speaking about the Black Lives Matter movement that has gained traction across our 
country and the world at large, we held a Prudential Meeting to discuss the 
appropriateness of putting up lawn signs at TriCon.  The PruCom was in favor of putting 
up the signs.  In addition, it was felt that we were all striving to identify race-relation 
book(s) for an all-church read.  Taking cues from the Diaconate that has been talking 
together about this issue, including trying to find a book to suggest, Barbara Stevens, 
chair of Diaconate, said they would be willing to consider opening to an all-church read.   

This is the yard sign we intend to put up:

 
 
Opened to questions and comments 

• There is obvious support of signs 
• Are we looking for another tenant to replace LEAP? 



• We are open to new tenants, though it needs to be an educational use (school, 
music program, etc.). Concord Children's Center has reached out with very 
preliminary questions about possible use for a year or two while their new building 
is under construction.  Perhaps the Concord Public Schools might reach out once 
new guidelines for #of students per classroom are announced. 
 

Gail ended our meeting with a Prayer. 
 
 
 
 
Notes submitted by Amy Bruning, Clerk 
 


