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Church Council Meeting Minutes 
Tuesday, May 22, 2018 

 
 
In Attendance: Russell Sanna (Moderator), Rev. Bob Brown (Acting Senior Minister), 
Rev. Dr. Jean Vandergrift (interim minister), Leslie Mahoney (Asst Moderator), Bill 
Ackles (PPRC), Matt Boger (Diaconate), Kara Chappie (Fellowship), Mitch Eckel 
(Treasurer), Dixie Grimes (Clerk), Thad Jackson (nominating), Janet Lawson (Social 
Action), Paul Mahoney (Membership), Kathleen Manley (At Large), Carolyn Stein (Safe 
Church), Betsy Veidenheimer (Finance), Judy Walpole (Administrator), Carole Wayland 
(Personnel). 
 
 
Gathering/Opening Reflection 
 
 After an opening prayer, Moderator Russell Sanna indicated that there would be a 
change in the order of business.  The Council will need to consider some items regarding 
the contract for Rev. Dr. Jean Vandergrift.  To avoid any conflict of interest, after 
Moments of Ministry, Rev. Brown and Rev. Vandergrift will depart the meeting and the 
Council will remain to discuss issues related to her contract. 
 
 
Approval of Minutes 
 

Russell asked for any changes or revisions to the March 27 Council minutes.  
Rev. Vandergrift pointed out that on page 3 of the minutes in the next meetings section 
that the year of the date for the next Annual Meeting was incorrect.  It should read 
February 11, 2019 and not 2018.  The same is also true for the snow date which should 
read February 12, 2019 and not 2018.  There being no additional corrections, Russell 
asked for a motion to approve the minutes as amended.  A motion was made and 
seconded.  The minutes were unanimously approved as amended. 
 
 
Consent Calendar 

 
 There were no items on the consent calendar. 
 
 
Continuing Business 
 

Settled Senior Minister Search Committee Update 
  
Matt Boger, Member of the Search Committee and Diaconate gave an update on 

the Search Process. He stated that the search process was a true spiritual journey.  There 
was enthusiastic consensus on recommending Rev. Bob Brown as our candidate for 
settled Senior Minister.  The committee had two months and three weeks of vibrant 
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discussions.  The team represented the breath of the church and tried to bring the views of 
the congregation to our deliberations.  The committee took its responsibilities seriously 
and trusted in the process.  We all unanimously agreed to put Rev. Brown’s candidacy 
forward.   The committee is both proud of the process and the deep bonding that occurred 
among its members.   Based on their recommendation, a Congregational Meeting has 
been called for June 3 to vote on the recommendation to call the Rev. Bob Brown to be 
the Senior Minister. 

 
Discussion on June 3 Meeting Procedures 
 
Russell Sanna then described how the June 3 congregational meeting would be 

organized.  Some Council members have received questions and concerns from 
congregational members not being able to attend.  Questions has been asked about 
absentee balloting.  Russell, Leslie and Judy in particular have received many inquiries 
about the process.   

 
Absentee Balloting Question 
 
 This is not a new question.  It arises many times, but we fall back on the notion 

that discussions among those attending the meeting enriches the decision-making 
process.  We listen to one another, deliberate, discern and then vote.  Judy Walpole 
drafted the following statement on how we respond to questions regarding absentee 
ballots: “Since our congregational meeting is a meeting of a legislative body and 
members must be present to hear the discussion before voting and potentially be moved 
by relevant comments and discussion, there is no provision for an absentee ballot, similar 
to town meeting.  Our bylaws do not contain any provision, for that reason.”  

 
Show of Hands vs Written Ballot 
 
Russell then turned to how a vote will be cast.  Traditionally there would be a 

show of hands.  If it appears to be close, designated members would count the hands 
raised.  A written ballot could be pursued if someone makes a motion to do so.  Such a 
motion would require someone to second the motion, there would be discussion and 
passage would require a majority vote.  If passed, we would be prepared to have a written 
ballot.  Should the vote appear close, we would need people to count it so there would be 
no mistakes. 

 
Mitch Eckel asked why we didn’t have a secret ballot which some people would 

have more privacy to vote.  Matt Boger also indicated several people have inquired about 
a secret ballot.  Russell responded that it would be much more time consuming.  Judy 
Walpole stated that people would need to check in to ensure they are active members of 
the church to receive a ballot.  To that point she indicated that non-members can attend 
the congregational meeting but could not vote.   

 
Leslie Mahoney added that the Search Committee would presumably give an 

overview before the vote.  Russell said the order would be that he would read the warrant, 
Rev. Brown would make a statement then leave the meeting to go to his office upstairs.  
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While it is unusual for a candidate to make a statement, Rev. Brown said he wanted to 
encourage everyone to be honest and listen to all points of view.  Deliberations should be 
in the same spirit and tone that we do at worship.  Russell would then introduce the 
Search Committee Chair who would give an overview, then make a motion for the 
congregational to call Rev. Brown to be the new settled Senior Minister.  This motion  
would then need to be seconded.  This would be followed by discussions.  At some point 
someone could call the question and Russell would ask for a show of hands on the 
motion.  After the vote was concluded, Russell would ask the Search Committee Chair to 
take the result to Rev. Brown and bring him back to the meeting.  Rev. Brown would 
have a moment to address the congregation.  If the vote approves the candidacy, the 
meeting will conclude.  If the vote does not approve the candidacy, Russell and other 
church leaders will convene on June 4 to decide on the next actions to take. 

 
A question was raised on what percentage of votes was required for passage.  

Russell responded that the Bylaws state that there needed to be two-thirds of the members 
voting for passage.   

 
Some Council members presented the view that some congregational members 

might be more comfortable voting by written ballot rather than by a show of hands.  
Leslie Mahoney stated that this would set a precedent.  Paul Mahoney said he supported 
voting by a show of hands as traditionally done.  He said that it encourages people to 
have an open mind.  He said he felt that doing a secret ballot was the antithesis of being a 
congregational organization.  However, we should be ready for a written ballot.  Janet 
Lawson said she didn’t know if setting a new precedent would be a good idea.   In the 
event several people are moving in that direction, we will go to the Bylaws and trust the 
process.   

 
Judy Walpole stated that the church had a secret ballot once in the past on an issue 

concerning the minister.  It was called for in the meeting.  Leslie Mahoney said we should trust is 
the process as we trusted in the Search Committee process.  Mitch Eckel indicated some people 
might be embarrassed to vote in a show of hands or some may stay away from the meeting 
because it will not be a written vote.  Russell stated that if someone wants a written ballot, a 
motion should be made, seconded, discussed and voted upon.  If passed, then we will have a 
written ballot.  If it failed, we will vote by raising a hand.  Furthermore, if people ask about an 
email ballot, please refer them to him so that a consistent message goes to those who ask.  Any 
people who cannot attend should write their views about Rev. Brown to Rev. Brown directly. 
 
 

Nominating Committee Comments 
 
Thad Jackson from the Nominating Committee wanted to comment on the report given in 

the previous Council Meeting concerning the statement that the Committee had difficulty filling 
positions.  In his view, it was the best year the committee had in filling positions.  Almost 100% 
of the positions were filled two weeks before Christmas.  The difficulty was that people didn’t 
answer phones; maybe because of so many robocalls.  Telephoning could have been frustrating.  
The committee was therefore making initial contact by email instead of by phone.  He wanted to 
correct the record.  Overall it was a good campaign and the church voted in good people.   
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New Business 
 
 Gift to Endowment 
 
 The church received a substantial gift to the Endowment Fund of $500,000.  The 
letter to Betsy Veidenheimer, Chair of the Finance Committee reads, “I am making a 
$500,000 bequest to the general endowment in honor of Judy Walpole and her amazing 
devotion to Trinitarian Congregational Church.  I request that an immediate 4% 
disbursement be taken and used for the current needs in the personnel budget.” 
 
 The donor felt there were some pressing personnel needs and wanted to help with 
the challenges we were facing.  We need to be prepared to make the disbursement once 
we take the endowment.  Procedurally, the Church Administrator takes the bequest and 
asks the Church Council to accept the gift.  Once the gift is accepted, the Council may 
then choose to honor the request of the donor to use up to a 4% distribution for personnel 
needs.  For this year, that distribution would be $20,000 to be added to the personnel 
budget.  In the future, we would notify the congregation this is what happened.  
 
 A motion was made to accept the gift.  The motion was seconded and 
unanimously approved. 

 
A second motion was made to honor the request of the donor for use of up to a 4% 

distribution for personnel needs in the 2018 budget.  The motion was seconded and unanimously 
approved. 

 
Judy noted that an article was placed in the church newsletter announcing the 

Endowment gift and stating that all contributions, large and small, were greatly appreciated.  It is 
the largest gift the church has ever received and an exceptional tribute to Judy.   Rev. Brown said 
it was also a notable vote of confidence in the church during a transition period. 

 
Proposed Prudential Subcommittee of the Church Council 
 
Russell Sanna then made a proposal to establish a subcommittee of the Church Council 

for ongoing deliberations and management between Church Council meetings.  He recently 
talked to Rev. Brown about the church’s decision-making capacity.  The Council is efficient, but 
it only has four meetings during the year.  The business of the Church, however, is on-going and 
requires deliberation and guidance.  He therefore proposed the establishment of a “Prudential 
Subcommittee.”  The definition of Prudential is “involving or showing care and forethought.”  
This subcommittee is for consultation and deliberation with the Moderator to ensure thoughtful 
and prayerful management and strategy during this important period of transition.  All decision-
making will continue to be with the full Council.  Minutes of Prudential Committee meetings and 
discussions will be kept and distributed to the Council.   He proposed that the members of this 
subcommittee be the following:  the Moderator; chairs of Finance, Personnel, Diaconate, and 
Pastor-Parish Committees; the Assistant Moderator; the Church Business Manager; and the 
Senior and Interim Ministers. 

 
Russell indicated that he needs such a group to help carry the weight of the Moderator’s 

responsibilities.  The Prudential Subcommittee would be transparent, it would take minutes and 
distribute those to the Church Council, and there would also be communication, and at times 
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decisions made, through emails.  It is an alternative to an Executive Committee and would meet 
as needed.  This group would respond to matters raised between Church Council meetings.  
Decisions would not be taken from the Council.  Concerns would be reviewed by the Committee 
prior to its being addressed by the Council either through an email exchange or by a special 
meeting that might need to be called.  Since it is a subcommittee of the Church Council, the 
bylaws would not need to be changed. 

 
Leslie Mahoney made a motion for the establishment of the Church Council 

subcommittee entitled “Prudential Subcommittee” to advise the Church Council.  Matt Boger 
seconded the motion.  The motion was unanimously approved. 
 
 
Moments for Ministry 
 
 Rev. Dr. Jean Vandergrift lauded the Council’s action in strengthening the 
church’s decision-making processes.  The Book of Acts describes the early church and 
the way they deliberated.  They gathered together in circles to pray, to consult the 
scripture and to respect their differences.  Chapter 15 describes a point where the church 
came to an important decision that members had to become Jews first.  But church elders 
gathered in Jerusalem to deliberate this question and the result was that the church did not 
have to give that burden to others.  They wrote letters conveying this decision to 
missionaries so that the people could hear the words personally.  It seemed good to the 
Holy Spirit and to us.  Consider how God was working.  Think of this over the next 
weeks. 
 
 Rev. Brown said when the Holy Spirit seems good, you know it.  At a recent 
service, our confirmants read statements of faith.  It was very powerful.  During recent 
baptisms, that loving feeling was the Holy Spirit.  With the Search Committee, we saw 
what they did.  He met with them three times.  While it was hard to hear the Holy Spirit, 
our discussions seemed good to them and to me.  When the Search Committee was 
deliberating different points of view, they cared for one another.  They listened and cared.  
If people cannot come and feel safe to say what they feel, we must be able to hear them 
and respect and honor one another without retribution.  He hoped that we can come 
together at the June 3 meeting and debate with complete transparency.   
 
 He hoped people can come to the forums, one tomorrow night when we will talk 
about our vision statement and where we want to go and two more next week.  Rev. 
Brown encouraged the Council members to come and talk about it.  We all have the 
opportunity to focus our work by this statement. 
 
 Rev. Brown was also captivated with the Prudential Subcommittee concept and 
what it means.  There are a lot of things that need to be addressed such as what “mission” 
means.  There are many things that we need to discuss.  The Subcommittee should be 
transparent and honest with one another.  With regard to the June 3 meeting, Rev. Brown 
said that he was prepared to accept anything.  (At this juncture Rev. Brown and Rev. Dr. 
Vandergrift left the meeting.) 
 



Church Council Minutes Draft - 05/27/18 Page 6 
May 22, 2018 

New Business (Cont.) 
 
 First Russell wanted to confirm an earlier time for Church Council meetings.  He 
would like to begin at 7:00 p.m. and try to finish by 8:30 p.m.  He asked if the Council 
members could give it a try. 
 
 Renewal of Contract for Rev. Dr. Jean Vandergrift 
 
 Russell stated that there was a need to extend Rev. Vandergrift’s contract which 
ends June 30, 2018 to March 31, 2019.  He has met with Rev. Vandergrift who he said is 
very flexible.  If the congregation approves the candidacy of Rev. Brown, the best-case 
scenario would be acquiring a new Associate Minister and Youth Leader as soon as 
possible.  If the congregation does not approve Rev. Brown’s candidacy, we would talk 
to Rev. Vandergrift about her assuming the duties of Interim Senior Minister.  Searches 
for Associate Minister and Youth Leader are suspended until the outcome of the June 3 
meeting.  The Finance, Pastor-Parish and Moderator would meet the morning of June 4 to 
take the outcome of the June 3 meeting and chart next steps.  The first order would be to 
extend Rev. Vandergrift’s contract until March 31, 2019.   
 
 Bill Ackles stated he thought the schedule was aggressive to have a new 
Associate Minister by March 2019.  Also, is the Search Committee going to continue to 
do the Associate Minister search.  Matt Boger said that everyone on the Search 
Committee would have to determine his or her availability.  It also depends on the 
outcome of the June 3 meeting.  The obligation of the Search Committee was to find a 
Senior Minister.  If that effort is concluded, it is fair to ask if they want to continue in that 
role for the Associate Minister.  New members might need to be asked to help in this 
effort. 
 
 A motion was made and seconded to extend Rev. Vandergrift’s contract to 
March 31, 2019.  The motion passed unanimously 
 
Adjournment 
 
 There being no further business, the meeting was adjourned. 
 
 
Dixie Grimes, Clerk 
Trinitarian Congregational Church 
 
 
Future Council Meetings for 2018:  September 25 and November 27 
Next Annual Meeting:  February 11, 2019 (Snow Date February 12, 2019)  
 


